swwme EXECUtive Summary

Issue Title: Information Services Quarterly Briefing
Meeting Date: Jan 22", 2025

Time Required: 30 Minutes

Attendees: Craig Adams, Andy Hento

Informational and consideration briefing on: Al/GenAl & Projects(listing only)

Artificial Intelligence

Presentation:
Artificial Intelligence (Al) vs Generative Al (GenAl):
e Whatis Al?
o Traditional vs Generative
o Where is it used?
e Risks
e Deployment Approach
e [|temsto address
e Recommendations/Next steps
e (Questions?

Board Priority Consideration: Linked to work efficiencies and quality

For reference:
Projects (24 Active, Tech 14 / PEAK 10)

Technology Projects (Major)

e Website — Planning/scope review

e Windows 11 - Planning

e Assessor/Treasurer: LIS v2 — Development underway (Real/Personal property
modules)

e District Court: eCourt Data integration with WA AOC & Prosecutor case mgmt —
AOC-Validation testing / Pros — pending vendor changes

e Cable Franchise — Wave/Comcast, broadcasting technology review underway

e Intranet move — Department/Office site migration in motion

e Phone/VolP: Teams deployments underway

e Security Camera: Parks cameras

e eAgenda — Deployment planning

e Courts: Display boards for schedules — Procurement underway
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